ADVOCACY

A yisap by an indivi ora group whose goal is to
influence public-policy and resource allocation decisions within
political, economic, and social systems and institutions; it may be
motivated from moral, ethical or faith principles or simply to
protect an asset of interest.

Advocacy can include many activities that a person or organization
undertakes including meeting with legislators, media
campaigns, public speaking, commissioning and publishing
research or poll or the 'filing of friend of the court briefs'.

Lobbying (often by lobby groups) is a form of advocacy where a
direct approach is made to legislators on an issue which plays a
significant role in modern politics

Our Goal

We want to provide school nurses with basic
information about advocacy and go one step
further.

We want to look at the different levels and forms
of advocacy. Our goal is to develop ways that
FASN can help all school nurses with advocacy,
whether they are just beginning to speak up for
school nursing or are ready to go to Tallahassee

or Washinion.
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CONTEXTS IN WHICH ADVOCACY IS USED:

In a legal/law context:- An 'advocate' is the title of a specific
person who is authorized/appointed (in some way) to speak on
behalf of a person in a legal process.

In a political context: -An 'advocacy group' is an organized
collection of people who seek to influence political decisions and
policy, without seeking election to public office.

In a social care context:- Both terms (and more specific ones
such as 'independent advocacy') are used in the context of a
network of interconnected organizations and projects which seek
to benefit people who are in difficulty (primarily in the context of
disability and mental health).

WHERE DOES ADVOCACY OCCUR?

On the National level
» Speaking with your Senator or Representative about
national legislation, such as the Student to School
Nurse Ratio Act
On the State level
» Speaking with state senators or representatives
about the importance of school nursing.
On the Local level
« If your district selects a School Nurse of the Year,




Advocacy Also Occurs at the District Level

With the School Board

(Invite the Board member In your school's district to viskt your school. During public commentata
Board meeting, thankthem for thelr support.)
- With our Principals

(Developa "State of the School* Health Re Do they
school,’ percent of

the
Ina month, how

ok to class?)

- Amongthe Staff
(Send outa monthly "Nurse's Nols'geavedmﬂ!restaff: )SayBoomthe Flul Breast Cancer
iday Eating Tips, etc.)

- With our Parents

(Doa ly for
medication into school. etc.)

PTA
-And eventhe Kids
(Getonthe TV School N ly broad I

Whenyour chil home? Sending

o ealthy;
better control of their

condition.)
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And Advocacy Occurs Professionally, too. . .

- Among our Colleagues

(Do a power point at the beginning of the school year about school
nursing, mentor a new school nurse.)

- Among the General Nursing Population

(Offer to do a program for the local FNA, write a clinical excellence
paper, offer to have nursing students shadow you)

- Among other Professional Groups

(Speak to the Kiwanis or Lions Clubs, thanking them for what they
do for kids, and telling them how their help has improved your
care of students. Give them general examples of the scope of
your nursing practice. Really want to challenge yourself, offer to
speak to a medical groupl)

ADVOCATE FOR SCHOOL HEALTH

School nursing is a specialized practice of
professional nursing that advances the well-being,
academic success and life-long achievement and
health of students. To that end, school nurses
facilitate positive student responses to normal
development; promote health and safety including a
healthy environment; intervene with actual and
potential health problems; provide case
management services; and actively collaborate with
others to build student and family capacity for

NASN WEBSITE

Has many resources i -including policies, r , On many
current and important topics for school health-

« Current news related to school nursing
« Continuing Education programs
« Policy and Advocacy

PROFESSIONAL ORGANIZATIONS- PARTNERS,
RESOURCES

Partners to help advocate for school health and Florida’s
children:

NASN
ANA

FASN
FSHA
ASHA
Florida Children’s Movement

NASN SCHOOL NURSE JOURNAL

Member benefit
Has many valuable articles on advocacy-
Some recent ones-
May 2011
Sept 2011




NASN

“Every Child Deserves a School Nurse”

NASN will be an for safeand
services. An NASN Strateglc Goal

Takeactlon. . .

. i 's list.- now called School Nurse
Promotion discussion list, to subscribe go to

* Complete Effective Ways to be Heard: School Nurse Advocacy (1.0 CNE
Contact Hours).

. Apglyfor NASN's Advocacy Education Award.
e I { or public policy maker for NASN's Lillian Wald

school heaith

ANA, NASN PARTNER TO DEVELOP SCHOOL
NURSING STANDARDS TEXT

Second edition of School Nursing: Scope and Standards of Practice
Collaborative effort of ANA and NASN

f ion, the National iati f School

the icanN iati in have worked together to publish ths
premier ide to yschool nurslng.

School Nursing i their and
measure the expected level ofschool nursing practice and professional

per based on ANA’ f Practice (2010).

ANA-Legislative: Shortage of Nurses: The School
Nursing Experience

0zo M. Nwabuzor, MSN, RN
cimion: r_lwawzn[, 0. (Februgly. 2007). Legislative: "Shortage of Nursezs: The School
ngVol12No2.

DOI 10 891 2/0JIN. Vo|12N002LQCO|01

e purpase of this columniis,
e Bt ha Urioq Sicise- Arga harole ofschool
me definition of ‘school nurss,’ me m: P{ormason for the school nurse: sno%s. the use of

school nurses.

is a criti public school
szg) reported "an an is of 2004

census databy USATODAYshowad rou jhly 56,000 nulsesworlwdfull ime at sdmds

That's one forevery 950 students, a 4t falls to meet federal m

one nursefor dents” (p. 1) Aocoldl g to Maﬁnuson (&2),

States Department of Health and Human Servlosc HS) reaummends at Issst one

nurse mlsr '50 studentsIn we|| Foﬁ)ulaﬂoﬂs (that ratio changes when students with

d'!‘sabl consldered).” SImilarly, the National Assoclation of School Nurses

IASN) rsoommendsa to 750 regular s
éemn 2006) plcture.
alifornia, for example, the school nurse to student ratio can be as high as one nurse to
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ANA Support

American Nurses Association (ANA) Discusses Need for School
Nurses on CBS' "The Early Show"

07/14/11
The American Nurses Association (ANA) continues to advocate for
the dally availability of school nurses in educational settings to
address the safety and health care needs of the nation's
children. School nurses are essential in promoting health,
preventing injury, and providing direct health care services to
students in order to achieve a safe and healthy learning
environment.

ANA-Delegation in the School Setting: Is it a Safe
Practice?

Cheryl Resha, EdD, MSN, RN
Abstract

Delegation of nursing tasks to unlicensed assistive e{)ersonnel (UAPs)in

school settlngs continues to be a necessary, tyo challenging

though the p of JAPs in schools, as
in other settings, is T y due to limited resources
and increasing healthcare needs, it remams essentlal to provide
students with healthcare thatis safe and hl%h in quality. Therefore,
school nurses must understand delegation decisions and processes
and develop the skills necessary to train and supervise UAPs. This
article will discuss the need for delegatlon the factors necessary for

tion; the benefits and challenges associated with
delegation; and the f del r practice in school
settings, including pt dev elopment e rights of delegation,
education for delegatlon and the building of relationships that
support delegation.

ANA- IMMUNIZE
The B ] ity to Every Ce isa two-year
cooperative agreement with the Centers for Disease Control and
P ion (CDC) to ions among| their
surrounding communities. Nurses have an importantstake in helpingto
ot ions, both by being i to protect their
families, and patient i but also by ing for

vaccination and striving to break down the barriersto a fully-vaccinated
American population. As the country’s only full-service professional
organization representing the country’s estimated 3.1 million registered
nurses, the American Nurses Association and the American Nurses
Foundation (ANA/ANF), has a long history of leading and participatingin
health promotion activities, and nursing itself is grounded in education
and action to prevent disease and enhance wellness.
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FNA LOBBY DAYS annually

« Provide Continuing education

« Host a reception with Legislators
Legislative briefings

+ Attend committee meetings

|I0M REPORT BRIEF -OCTOBER 2010

The Future of Nursing: Leading Change, Advancing
Health

The Robert Wood Johnson Foundation Initiative on the Future of Nursing seeks to
build a blueprint for the future of nursing as part of the larger efforts to reform the
healthcare system.
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FNA LEGISLATIVE RESOURCE TOOLKIT

Sponsored by FNA and FNF (Florida Nurses
Foundation)- see attached

Excellent resource for Advocacy

Tips on how to communicate with your
legislators

ASHA

The American School Health Association (ASHA) is the
leading membership organization for all school health
professionals. It is concerned with all health factors
that are necessary for students to be ready to learn,
including optimum nutrition, physical fitness,
emotional well-being, and a safe and clean
environment. This broad spectrum of topics makes
ASHA unique among health and education
organizations and sets the stage for collaboration
among its membership and partners.

FSHA

What FSHASupports-  Health Service

FSHA supports a registered nurse in every school; FSHA supports a
nurse to student ratio of no more than 1:1500.

FSHA recognizes that with the financial resources available it may
be difficult to achieve “one nurse to 1500 students” as an
immediate goal and therefore recognizes the value of well
trained, supervised health aides in schools. If health aidesin
every school should become the accepted minimum level of care
then the following stipulations are recommended:

Establish a budget for a school health training core curriculum for
health aides.

FLORIDA CHILDREN’S MOVEMENT

The Children’s Movement of Florida believes that the well-
being and education of our children in Florida must be the
highest priority of government, business, non-profit
institutions and families. The economic future of our state
and the stability of the communities we live in depend on
achieving this goal. The major objective of the citizen-led,
non-partisan Children’s Movement of Florida is to inform
the political, business and civic leaders, and the parents
and people of this state, about this issue - and encourage
them to make the well-being and education of our children
our highest priority, including in the way we invest our
public resources.




What Can FASN Do?

-Expand the Legislative Page on the web site

(Regular update on Legislative issues, links to NASN issue
briefs, fact sheets with information, develop a Power point
presentation for use with our colleagues at county, regional
and state levels, development of an advocacy brochure

- Periodic Legislative/Advocacy e-blasts

(Remind the nurses about the issues, the information
available, resources they can use)

TOOLS YOU NEED TO ADVOCATE

2012 Legislative Session Dates (will be posted
on FASN Website)

Contact Information for all State Legislators. See
them in their neighborhood, bring a plate of
cookies!! (will be posted on FASN Website)

The intention that you can make positive
changes!!
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TOOLS YOU NEED TO ADVOCATE IF YOU MEET
WITH YOUR LEGISLATORS

An issue you are passionate about!

The number of your Voting District (keep alert it may
change soon!!)

List of Committees and Subcommittees and their
membership. (will be posted on FASN Website)

House and State Interim Committee Meeting
Schedule - Be Proactive put thoughts in their

heads!!! (will be posted on FASN Website)

WHAT'S HAPPENING IN TALLAHASSEE

Implementation of laws passed in previous sessions
Agencies are presenting updates on programs.
Appropriation Committees are hearing agency proposed
budget recommendations.
Important to School Health and Education

**DOH Proposed Reductions:

School Health: $118,570

Full Service Schools: $632,342

**DOH Legislative Budget Request Reor i
Where does School Health belong DOH or DOE or.......?7

WHERE DO WE GO FROM HERE?

It’s early, you have time to connect with your
Legislators, most legjslation has not been
officially filed.

This is a reapportionment year - Much time will be
utilized to redraw legislative districts (Federal Law
mandates changes are made accordingto the
results of the last census. This happens every 10
years)

Appropriation Committees are hearing agency
proposed budget recommendations. (See slide

WHERE DO WE GO FROM HERE??

Support State issue utilizing Resolutions created by
National Organizations (NASN, FNA, ASHA, etc.)

Encourage membership to contact their legislators now
(in their neighborhood) and during session (in
Tallahassee)

Share your stories of children’s educational successes
achieved through improved health outcomes .
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SOME POINTERS WHEN CONTACTING YOUR
LEGISLATORS

Be succinct- you will have limited time
Pick 3-4 specific topics to share

Make the visit the FIRST of many- develop
an ongoing relationship

GETTING YOUR MESSAGE ACCROSS

KEY POINTS FOR AN
EFFECTIVE 2 MINUTE

Can you fit your MESSAGE:
message into 2
minutes or less? 1 ..

2, .

CONTACT YOUR LEGISLATORS AT HOME...

You do not need to go to Tallahassee to contact and
meet and educate your legislator

It is just as- maybe even more effective- to meet with
them and their staff while they are at their home
offices in their/your district

WHERE DO WE GO FROM HERE??

Encourage membership to get involved with local
school and community groups:

SHAC (School Health Advisory Committee)
SAC

PTA

School and Community Health and Wellness
Committees

Get published in Newsletters
Your inputl!!!

NASN ONLINE LEARNING OPTIONS

Advocacy
Effective Ways to Be Heard: School Nurse Advocacy

1.0 CNE Contact Hour

Free to NASN Members! (Non-member price: $15.00)
The Media Is on the Phone. What Now?

1.0 CNE Contact Hour

Free to NASN Members! (Non-member price: $15.00)

RECOGNITION AND DISTINGUISHED SERVICE
AWARDS

NASN Recognition Awards
One or more indivi izatic receivea ition Awardin the
following categories:

1) An ization/indivi who i supported or uniquely
contributed to NASN or has helped in promoting school nursing or school health
services nationally.

2) Aschool nurse for a special NASN project.

3) A media Joumnalist who has made a significant contribution by
presenting/authoring a feature on school nursing




RECOGNITION AND DISTINGUISHED SERVICE

AWARDS-CONT'D

4) Lillian Wald Legislator/Public Policy award will be given to a legislator or public
policy official who or uniquely to NASN, school nursing,
or school health services.
a.) The indivi has i islation or public policy duringthe

pastyear in areas of importance to school nursing

Application DeadlIne: March 1st
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SCHOOL NURSE ADVOCACY TOOLKIT

NASN presents a school nurse advocacy toolkit to support your efforts In
Improving school nursingservices.

As materials are updated and as new materials are developed, they will
be made available here.

If you have questions about these materlals, please feel free to contact
NASN's Director of Government Affairs,

Mary Loulse Embrey at membrey@nash.org

The Case for School Nursing
g_2010

by the NASN gic Goal ( i
Download this document from NASN website

Can be downloaded from www.NASN,org

School Nurse Ratios by State and FAQs
(2011)

Includes Ratio Ruler graphic and answers to frequently asked questions
aboutschool nursing and the role of the school nurse.

Download a PPT presentation:
Schozotl)sﬁ School Nurses = Safe and Healthy Students

“Make the case” for providing funding for school nursing. Itis vital for
every school nurse to educate their school administrators, school
boards, community groups and parent/teacher organizations about the
important contributions that school nurses make to the health and
safety of students, the school and community.

Can be downloaded from www.NASN.org

AFinal Note

- The School Health Program in Tallahassee cannot advocate
for or against anything, but they can take the input from
others to those in charge of making the decisions.

- Everyvoice carries weight. You never knowwho is
listening. School nurses need to speak positively about
their profession and express their concerns for the heatth
and safety of the students when cuts are made to the
program. When we do this, we are not only advocating for
school nursing but for the students and staff we serve.

Ask your representative to consider joining the House Nursing
Caucus. (Established in 2003 by Representative Lois Capps (D-
CA) and Ed Whitfield (R-KY), the House Nursing Caucus educates
Congress on the issues important to nurses and the impact
nurses have on health care issues in general. Is your
representative already a member? Take the time to write a note
of thanks!)
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