FASN
Draft Five Year Organizational Plan: 2005-2010

Goal

1. Increase FASN's political power base and
recognition in the state.

2. Broaden the base of school nurse leaders
throughout the state

3. Increase structure, governance, and statewide
participation by members; increase representa-
tion from all areas of Florida giving all school
nurses an active voice

4. Formalize new relationships and renew past
relationships with other state and local
organizations who are committed to student
health advocacy

Action

Establish relationships with our state
legislators to promote priority issues
in school health.

Monitor and share legislative information
on both national and state levels

Actively promote mandated school nursing
services.

Actively train and support school nurse
leaders

Offer leadership training courses

Restructure regional representation with
state divided into ten regions, each with
a regional representative, and a liaison
from each county. County liaison will
report to the regional representative

Annual By-Laws Review

Recruitment and retention of members

Activate all committees which are provided
for in the By-Laws

Participate in meetings of State Network
of Association Presidents (SNAP)

Participate in FSHA via conference calls
or conference attendance & website link

Leaders of the Action
All FASN members led by our State
Director at NASN Conference in 2005
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5. Maintain fiscal responsibility

6. Increase professional development opportunities
through education, certification, and recognition

7. Promote school nurse research initiatives

Participate in FNA and provide website link
to FNA

Maintain and manage sufficient funds
to meet the goals of the organization

Obtain monies through membership,
conferences, basket raffles, marketplace

Seek funding through sponsorship and
underwriting

Provide educational opportunities at
annual FASN conference

Provide scholarships for FASN and NASN
conferences

Provide educational opportunities at
regional seminars

Provide updates on current practice issues

Raise awareness of professional school
nursing standards

Promote NBCSN certification

Provide CEU's for recertification

Provide recognition with School Nurse of the
Year Award and submit nomination to NASN
Recognize other awards given to school

nurses by allied organizations

Present research initiative sessions at

Board of Directors
Treasurer

Education/Program Committee
Finance Committee

Finance Committee

Education/Program Committee

Board of Directors

Regional Representative Committee

Newsletter Committee; Board of Directors

Board of Directors
Education/Program Committee

NBCSN State liaison (FASN member)
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8. Increase organizational communication within

FASN and outward to the communities.

9. Reflect accurately the critical and diverse roles of

professional school nurses within the diverse
cultures of Florida

annual FASN conference

Promote poster presentation session with
CEU's at annual FASN conference

Promote funding for NASN research

Provide 50/50 raffle from annual conference
to promote FASN research initiatives

Newsletter to be published in April and
November each year
Construction and completion of new website

Notify local and state agencies, legislators,
and newspapers of FASN activities

Offer educational opportunities for school
nurses to explore transcultural nursing
issues

Education/Program Committee

State Director
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